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A What are we being asked to do?

A Why do we need a Common Data Environment?
A Why OPEN?

A Who owns that Data?

AWhatis thelonger term futureof the Common Data Environment?
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The construction industry is among the least digitized.

McKinsey Global Institute industry
digitization index; 2015 or latest
available data

McKinsey & Company 2015

Relatively low . - Relatively high
digitization digitization

® Digital leaders within relatively undigitized sectors
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A Small Reminder
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THE MODEL IS A GRAPHICAL ROUTE MAP TO INFORMATIO
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Modelling Across The Asset Lifecycle
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What Are We Being
Asked To Do?
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